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Dear Camp Staff,  
Shalom! Welcome to Camp Rodef Shalom 2019! We hired you because we are confident that you will 
create a safe and fun environment for our campers.  This handbook will introduce you to the policies 
and procedures of camp to help you perform your job SKILLFULLY.  
 
Please print this in color, read it, and pay particular attention to items in boldface. And New This Year. 
 
Also, please remember the information in the handbook for the following: 

● Online handbook quiz (coming by email soon) 
● Staff training game  
● Head counselors, keep 1 printed copy in bunk all summer (but not for campers to read) 
● Sign our brit / agreement to all of the expectations in this handbook during staff training 

 
We are glad you are here, and we appreciate you taking the extra time to study our policies and 
procedures before the campers arrive. 
 
Respectfully, 
Your Leadership Team:  
Emma, Ethan, Dov, Sharon 
 

Our Mission Statement: 
 

Camp Rodef Shalom fosters friendships, relationships, and community by 
providing fun and engaging experiences in a safe environment. By living Jewish 

values, we give our families opportunities to strengthen our Jewish connections. 
 

Our Camp Values: 
 

Respect 
Responsibility 

Friendship 
Honesty 
Family 

 
Camp Theme 2019: Let’s Be Good Neighbors!  
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1. Policies  
 

Parent Questions:  When your camper’s parents ask you questions, the best response is 
to refer them to your supervisor.  Part of your supervisor’s job is to protect you for 
misunderstandings and burdensome responsibility. It’s okay to be direct with parents: 
“I’m not the person to ask; the best person is my supervisor.” 

New to 2019: One staff can never be alone with only one camper. If you need to take a camper to the 
bathroom, you must take another camper with you (even junior counselors). 

Safety / First Aid 
● Campers are #1, and Camper Safety is our #1 Responsibility.  
● Stay with your campers All. The. Time. 
● Water your campers often! Campers & staff must bring water bottles every time we go outside. 

We need to drink water often. (Signs of dehydration symptoms are: profuse perspiration, 
nausea, & extreme fatigue.) 

● Treat an injury before filling out the Injury Log documentation/clipboard in the Clinic. 
● Bunk staff can treat minor cuts, scratches or scrapes. Wash thoroughly with soap and water. Use 

disinfectant & Band-Aids.  Wash your hands after.  

Robin Williams is our awesome Clinic Aide. She will handle burns, sprains, strains, bee stings, poison ivy, 
lice, bumps, and more. Robin will decide whether to call home. 

● If a camper is bleeding, take them to the nearest restroom to stop the bleeding & send another 
staff member to notify Robin and get cleaning solution. 

● If you get sick, campers & staff must be on antibiotics or be fever-free for 24 hours before 
returning to camp 
 

Safe Touch: You are responsible for setting appropriate limits around touch, regardless of what a 
camper may express. 

● Short hugs and touching campers on the hand, shoulder or upper back is fine with their 
consent 

● Report any suspicion that an inappropriate touch or behavior may have occurred, both at 
camp or outside of camp, to your supervisor, camper care specialist, assistant director, or 
director.  

● NEVER TOUCH A CAMPER AGAINST THEIR WILL 
● Beware of over-stimulation with a child such as tickling or wrestling. Playful physical touch 

include: high fives, handshakes, or hand on shoulder. 
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● Never touch a child’s body on a place that is normally covered by a bathing suit. Period. 

CPR & First Aid Training:  
ALL 2019 HEAD COUNSELORS (INCLUDING SPECIALISTS) MUST BE CPR/FIRST AID CERTIFIED 

 
Class options are listed below. Click on the links to register for the class.  
Tuesday May 21: CPR @ 7 PM 

Thursday May 23: First Aid @ 7 PM 

And  

Tuesday June 18: CPR @ 7 PM 

Thursday June 20: First Aid @ 7 PM 

 
 
Food 
Nuts & nut products cannot enter our camp. (This includes Nutella; 
sorry!)  

o Please check ingredient lists on all camper lunches every day.  Many 
children in our camp families have serious, life-threatening nut 
allergies, and we take their safety very seriously.  

o TRS policy is to take reasonable action to maintain a “nut free” 
environment at activities primarily targeted for children, including 
camp. What does this mean? 

o We do not allow products with peanuts or tree nuts as an ingredient. 
o We do not allow products with a cautionary label warning such as “may contain nuts,” “manufactured 

on equipment that also processes nuts” or “may contain nut traces.”  
o Food that is manufactured in a facility/plant that also processes nuts is acceptable, but not preferable.  
o Look out for secret offenders: M&Ms, candy bars, granola bars, & many "Lunchables” desserts. 
o Great substitutes for peanut butter are: soy butter and sunflower seed butter. 
o No pork or shellfish permitted in the Temple. 
o Assistant Counselors must check all camper lunches every morning. Questionable items should be 

brought to the Clinic (Rm.212) with the camper’s full name & bunk attached on a post-it. Our Clinic Aide 
calls parents to bring a replacement. If that’s not possible, we can provide emergency lunch.  
 
Allergies 

● Allergy list is posted on the bunk wall at all times. 
● All staff should be read & remember them. 
● We actively check lunches every morning to prevent allergic reactions. 
● We take food & environmental allergies very seriously. 

 
Paychecks & Absences 

✓ Salaries are confidential. Don’t discuss them! 
✓ Please note, there may be some discrepancies in paychecks due to staff type and experience. 

You should not discuss your paycheck with your peers. 
✓ Paychecks are issued on July 26, 2019 once we finish cleaning ALL of camp. 
✓ Absences from mandatory staff training or from camp are deducted at a rate of 1/26th of your salary.  
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✓ We cannot pay you for sick days, medical leave, vacations, or personal days due to the short duration of 
camp and the need to pay substitutes in your absence. So stay healthy! 

✓ If you are home sick, call camp immediately so we can find a sub. 
✓ Bring a bathing suit every day in order to get paid. 
✓ Sign in every day in order to get paid. 
✓ A lost paycheck replacement fee is $35. (Put your check in the bank as soon as you get it!) 

 
 
Grounds for Dismissal 
The following Staff Conduct will result in immediate termination & notification of proper authorities: 

● Possession, use of, or being under the influence of alcohol, tobacco, drugs and/or associated 
paraphernalia while on Temple property or during the camp day. See Appendix, p 22, for complete 
Policy 

● Inappropriate physical / sexual contact 
 

Lice 
1. Staff & Campers must be nit-free (egg free) in order to come to camp each day 
2. We check the hair all Staff & Campers during Day 1 & 2 of camp. 
3. If lice or nits are found, you will be sent home to treat the lice and comb the nits out. Your head 

will be re-checked the following day upon re-entry to camp. 

Tech-Free Camp 
Benefits of Unplugging at Camp 

▪ active & safe supervision of campers 
▪ full attention to campers who need & love your attention 
▪ friendship & social skills 
▪ enjoying the experiences we are having (outdoor adventure!) rather than being distracted by 

someone/thing outside of camp 
▪ improved health! 
▪ happy brain! 

What does mean?   
▪ Hold down both power buttons for 3 seconds. So easy. 
▪ Leave your devices in your car so you’re never tempted to check your messages. 
▪ If your parent needs to reach you in case of emergency, they will call the camp office: (703) 532-2241. 
▪ If you find yourself feeling phantom vibrations or going through 

withdrawal, try making a friendship bracelet for a camper to keep 
your hands busy.  Or start a spontaneous dance party with Ethan! 

 
Please never disrespect our camp’s tech-free space.  (But if 
you DO disrespect our camp’s tech-free space:) 

1) Your peers on Staff will gently remind you “campers are #1” & 
you’ll immediately respond by powering the device off completely. 

2) Your supervisor will give you 1 warning 
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3) If your supervisor gives you a 2nd warning, your device must be surrendered to the Office’s “digital detox 
lock box” every single day 

4) If your supervisor gives you a 3rd warning, you will be placed on the “Not Recommended for Rehire” list 
for the following summer at camp 
 

 
Facebook /Instragram / Snapchat/Rabbi Google Protocol: outside of camp hours only 

❏ Do not “Friend” or “Follow” campers 
❏ No texting with campers on non-camp topics 
❏ No photos of campers can be posted online 
❏ No tagging of campers anywhere online 
❏ Use privacy settings to protect your personal info (address, phone number, location) 
❏ Select an appropriate profile pic (no red Solo cups!) 
❏ Keep your other online profiles private (Facebook, Twitter, Instagram, Snapchat, Tumblr). 
❏ Keep any public online status updates clean, appropriate, and in line with our Camp’s mission 

statement. 
 
Limited Camper Use of Tech (new this year):  
New to 2019, our entire camp is now “screen-free.” This means that campers may bring cell phones to 
camp, but they will not be able to use them during the day unless there is an emergency, or they are 
permitted by their head counselor or a member of the Leadership Team. 
Most of our younger campers do not bring phones or other electronics to camp, and their busy 
schedule does not allow much opportunity to use them. For our travel campers, they are out of the 
building more often, so we permit them to carry cell phones if they need to update their parents 
about arrival times and schedule changes. However, we value the real interactions between our 
campers and counselors more than the virtual interactions between any of us and our devices, and 
they will not be able to use their phones unless specifically permitted by their counselors. 
If you see a camper on their phone, ask them politely to put it away. If it becomes a consistent issue, 
we will contact parents to ensure that phones are no longer present at camp. We encourage campers 
to leave their phones at home to guarantee that they are not lost/stolen/damaged. Camp will provide 
areas for campers to lock away phones, but camp is not liable for any lost or stolen items at camp. 
Campers can always contact their parents using office phones, and each room is equipped with 
landlines (campers must check with their counselors before using the room phone). 
 
 
Limited Exceptions to Tech-Free Camp: 
Are there ever exceptions when cell phone use by staff is acceptable during camp / child care hours? 
Yes, these are the only reasons for you to touch your cell phone: 

➢ Spotify Camp Playlist only through bunk bluetooth for the benefit of camper experience 
➢ Legitimate Emergency 
➢ Ask permission from Leadership Team if you have an urgent need to make a call 

 
 

2. Procedures 
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Parking : The parking lot has about 12 rows from top to bottom.  Camp Staff may park in any rows 
below Central Park  (Top rows are for year-round Temple staff. Bottom rows 11-12 are closed off for 
construction.) Please provide your car’s license plate number to the camp office as soon as possible. 
The new parking lot will be completed sometime during the summer. 

Staff Sign in: You will be given a Staff ID badge which you should wear every day at all times (excluding 
water activities). You will use this badge to scan in every day before 8:30 am. Late arrivals automatically 
know to stay after camp for additional work on the ATF = Afternoon Task Force.  If you are running late 
specifically due to circumstances beyond your control (sleeping in doesn’t count!), please call the Camp 
Office (703-532-2241). 
 

Daily Routines 
8:15 - 8:30  Mandatory Staff sign in; wear your badge & scan it. 

Lobby  
  

8:30 — 8:50  Staff meeting & Skills of the day.   Lobby  
  

8:50 — 9:10  
Carpool Routine: JrCs walk hand-in-hand.  
LT & Head Specialists open car doors & greet.  
SetUps M-Th: JrCs pools & slide & sprinkler & water toys.  

Portico  

8:50 - 9:10  HCs & Asst welcome campers by name.   
Check backpacks & lunches. Start games.  Bunks  

9:10 - 9:14  Walk up quietly like polite ninjas Stairs 

9:15 – 9:25  Energized Opening, Birthdays, & Songs. Social Hall 

9:25 – 2:50 Full Participation in Activity Schedule Specialist Rm 

 2:50 – 2:55 Afternoon Assembly Lobby 

2:55  
Extended Day Students sent to After Care (Social Hall) 
Carpool. 

Lobby 

3:15 – 3:30 Staff Meeting Lobby 

 
Morning Carpool: 

o Morning drop off lasts from 8:50 – 9:10 am. 
o LT & Head Specialists open car doors and help children to sidewalk. 
o HC stay in bunk to greet campers & start games. 
o AC pick up campers from Before Care and accompany to bunk. 
o AC check backpacks & lunches. Office staff will do rounds to ensure lunches are being checked 
o JrC meet children on sidewalk, hold hands, carry bags, and walk to bunk if needed. 
o JrC set up pools, sprinklers, slides & water toys on M through Th. 
o Week 1: All campers are walked in to classrooms. 
o All 6 Weeks: All PreK & K are walked in. 

Snack :  
o Camp provides 1 snack option daily around 10:30 am.  
o All campers are expected to be in the bunk having snack together and regrouping. This might also be a 

good time to refill water and re-apply sunscreen. 
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o Parents can supplement with a snack from home if their child doesn’t prefer the 
camp-provided snack of the day.  

o Make sure our campers are fed before staff! (Especially when challah is involved.) 
o Water cooler is always available. Use water bottles; we do not use disposable cups. 
o Any snacks stored in the classroom should be sealed well to discourage insects. 

 
Lunch: 

o In the social hall, we rotate which bunk counselors sit with the kids at lunch: Monday=HC. Tuesday=AC. 
Thursday=JrC.  Friday=all 4. 

o LUNCH SCHEDULE:  Staff bag lunch with Leadership Team in Camp Lobby: 
M=specialists w/Isabelle and M=Jrs w/Dov.  T=Heads w/Ethan.  Thurs=Assts. w/Emma 

o Staff and campers are required to bring their own lunch every day (exceptions below). 
o Pack a disposable bag lunch on field trip days (Wednesdays.) 
o Staff may choose to order and pay for staff lunch for Thursdays. Payment is 

through Venmo only. No cash accepted.  
o 3rd year in a row: 

 2 slices of free pizza for all campers & staff on Shabbat/Fridays. (Bring more food 
if you’ll still be hungry after 2 slices.)  

 

o No lunches may be purchased on field trips. 
o Lunches must not contain: nut products, pork, or shellfish. 

 
 

o Camp does not supply a refrigerator nor a microwave to our staff, so pack a lunch you can eat at room 
temp. 
 
Bathroom: 

o Always accompany your campers to the restroom. 
o Staff must wait outside stall door unless camper requests assistance. Staff should confirm request twice 

before assistance. If staff feels uncomfortable offering help, ask for assistance from closest counselor. 
Counselor should continue to ask for permission to help. 

o Staff must check that all trash is cleaned up in restroom and restroom is tidy. 
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o Responsibility must be shared / rotated among AC and JrC. 
 
Afternoon Carpool: 

o Afternoon pick up lasts from 3:00 – 3:15 pm. 
o Head Counselors of all grades & Asst Counselors PK-2:  please sit with 

your campers under bunk sign in school lobby. (This is not a good time 
to gossip, play cards, or play ping pong.) 

o Asst Counselors 3-5: Help with carpool duty outside 
o JrCs on carpool duty: line up for pick-up cards & bring campers from 

lobby to sidewalk.  
o JrCs on cleanup are taking down all pools, slides, sprinklers, hoses, and 

properly hanging them to dry. 
o LT & Head Specialists load campers into cars from sidewalk but do not 

buckle them in to car (new to 2019). Drivers will buckle campers in. 
o Asst Specialists: clean up their speciality, get materials ready for the 

next day 
 

 

3.  Responsibilities 
 

All 160 of us work hand-in-hand to realize our Camp Mission Statement: 

Camp Rodef Shalom fosters friendships, relationships, and community by providing fun & engaging 
experiences in a safe environment. By living Jewish values, we give our families opportunities to 
strengthen our Jewish connections. 
 

STAFF RESPONSIBILITIES INITIALS 

Specialist ● add creative twists & daily variety 
● give specific instructions 
● create hands-on experiences 

● planning & implementing exciting activities for campers & 
staff 

● exhibit role model behavior 

● distribute challah to correct bunks/campers every Friday 

 

Leadership Team ● keep camp safe 
● support staff & help them grow, through observation, 

discussion, evaluation, & collaboration 
● manage behavior in positive ways 
● help campers who need extra support 
● communicate with parents 
● create & lead phenomenal experiences 
● exhibit role-model behavior  
● actively participate in camp activities 
● coordinate trips and special events 

 

Head Counselor ● remain with campers 100% time 
● manage camper behavior in positive ways 
● facilitate friendships 
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● plan games for bunktime & transitions 
● develop campers' skills 
● ***oversee safe waterpark group & stay with campers at 

all times *** 

● lead & collaborate with co-staff 

● delegate & rotate responsibilities 
●  restroom 
● snacks 
● supplies 
● lost & found 
● cleanup 

● keep campers hydrated & safe from injury 
● report concerns to Leadership Team 
● memorize camper Allergies 
● buddy check-in w/Asst 
● exhibit role-model behavior 
● read confidential “Camper Profiles” & return  
● take full group to restroom in morning & afternoon EVERY 

DAY 

Assistant Counselor ● DJ for appropriate music on camp’s Spotify playlist 

● check backpacks & lunches daily *** 

● manage camper behavior in positive ways 

● ***oversee safe waterpark group & stay with campers 
at all times*** 

● plan games for bunktime & transitions 
● assist HC  
● mentor, teach, & collaborate w/ JrC & LIT 
● keep hydrated & safe from injury 
● buddy check-in w/ HC 

● exhibit role-model behavior 

 

Junior Counselor ● morning set up & afternoon take down of camp 
equipment (pools, slides, sprinklers, toys) *** 

● assist AC & HC 

● attend to individual campers when appropriate 

● mentor, teach & collaborate w/ co-Junior counselor 
(when there is one) 

● buddy check-in w/co-Junior Counselor 

● assist with restrooms, snacks, supplies, lost & found, & 
cleanup 

● exhibit role-model behavior 

 

Extended Day Team ● implement afternoon schedule of exciting activities, 
projects, free play, crafts, sports, and energetic fun for 
campers who participate in our Extended Day Program. 

● keep camp safe 

● assist with restroom, snack, supplies & clean up 

● actively supervise campers at all times 

 

11 
 
 



 

● exhibit role-model behavior 

 
What do I wear?  

❏ Camp professional attire that is respectful & practical for all camp outdoor activities. Clothing must be 
family-friendly; no risqué logos. 

❏ Closed toed shoes for camp time 
❏ Sunscreen (consider keeping a bottle at camp) 
❏ Personal wristwatch. Any staff who wears a wristwatch 5 days in a row Week 1 (plus a surprise 

Week!) AND arrives daily by 8:30 am Staff Meeting wins a FREE staff lunch.  
 

❏ White shirts on Fridays. (Staff gets 1 free white camp shirt.) 
❏ On all theme/spirit days (every Thursday and a couple Tuesdays), all staff need to wear appropriate 

costumes. In 2019, those include: Purim (any costume) in June, USA theme day, Sports jersey, color war, 
crazy hat/hair Oldest camp shirt and PJ day.  Dates are listed at this link: 
http://www.camptrs.org/camp-calendar 
 
What do I bring Monday through Thursday?  
 

❏ towel 
❏ bathing suit (board shorts, 1-piece, tankini, 2 piece with 

shirt/tanktop over top, or athletic 2-piece bathing suit)  
❏ backup change of clothes to keep in bunk 
❏ water shoes for water time only 
❏ water bottle labeled with name 
❏ sunscreen  

 
When is Mandatory Staff Training? 

 
What do we do at Mandatory Staff Trainings? 

1. Meet camp community, go over responsibilities, prepare for camp. 
2. Learn bunk assignments & daily schedules 
3. Meet parents and children for Back-to-Camp Night June 23rd 

What happens on Back-to-Camp Night Sunday, June 23rd? 
1. parents & children arrive in Sanctuary at 5:00 pm 
2. we rock out & build enthusiasm for the summer ahead 
3. children proceed downstairs to meet bunkmates & you! Smile! 
4. parents stay in sanctuary for Q&A w/Director 
5. later, parents visit bunks to meet you, provide written information. 

staff stays in bunk until all campers are picked up by 6:30 pm  

When is Camp?  Memorize These Dates! 
o Main Camp = Monday June 24 – Friday July 26, 2019 
o Bonus Week = Monday July 29 – Friday August 2, 2019 

 
● When are my staff socials, family socials, and mandatory sleepovers?  

● PRINT THIS FRIDGE CALENDAR: http://www.camptrs.org/camp-calendar 
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Swimming & Water Time 

❏ All Kindergarten, 1st & 2nd graders have Swimming Skills Practice at Tuckahoe Pool every Monday & 
Thursday. 3rd graders also visit Tuckahoe M & Th for “free swim” and recreation time. 

❏ Swimming Skills Practice is led by Tuckahoe Pool staff. 

 
 
 

❏ Please engage your campers on the bus. This means phones/iPods/other devices must be PUT AWAY. 
End of story. The trip is 5-10 minutes, perfect for a short game! 

❏ All Bunk Staff need to be in the pool with campers. There will be times that you will be asked to help 
direct kids based on the instruction of the Tuckahoe pool staff 

❏ Who are our Swim Specialists? Molly and Max 
 
Confidential Camper Profile 

❏ Head Counselors must read this form.  
❏ Info includes: character traits, attitudes about camp, ability to connect with friends. 
❏ HC use common sense to discuss any essential info with AC, JrC, & LIT 
❏ Staff never discuss this form w/ campers. 
❏ Forms must be returned to Camp Office by Wed. June 28, and can be looked at as a resource all 

summer.  
 
C.O.R: Chill Out Room 

❏ What is it: a place to recharge & hit reset button. We want an open and safe community that welcomes 
and values everyone. 

❏ Who can use: Your camper must be on the “approved chill zone list” and receive permission from 
Dov or Emma ahead of time.  

❏ When to use it: Once camper is on the list, well-trained counselors can guide kids 
with less self-awareness when they anticipate triggers or BEFORE a child gets 
agitated. It is also a preventative measure (not punishment) for kids who are 

13 
 
 



 

self-aware. HC in each bunk are trained on which campers can use it, but counselors are not allowed 
inside the room unless they check with Camper Care.  
What isn’t it: THE COR is not a negative consequence for negative behavior and it not a punishment. 
However, try to limit removing kids from programming unless they NEED to remove themselves from 
activities. Staff or anyone not approved cannot use the room. It is not a “hang out” area.  

Bunk of the Day 
❏ Each day Almog designates 1 bunk as “bunk of the day.” 
1) hand out & collect Birkat Hamazon laminated cards at lunch (Grace After Meals).  
2) Stand with songleaders Hannah & Benjy to sing Birkat Hamazon. 
3) thoroughly clean (broom & dustpan) Social Hall after lunch. Make it fun! Whistle while you work! 

 
Music for Your Campers 

Bluetooth speakers and a specific Spotify Camp playlist.  
➢ When to use:  bunk time, spontaneous dance parties, transition between activities 
➢ Who:  Assistant Counselors only (never for use on any campers’ devices) 

o (Head Counselors are required to have all eyes on all campers at all times) 
➢ Do not:  use your phone for any other purposes.  

If speakers are used appropriately, bunks can continue to enjoy them further. 
If speakers are MISUSED, the pilot program will end and that group loses the Bluetooth speaker 
privileges.  Your campers are counting on you, as Staff, to listen responsibly. 
 

Professionalism 
Use Common Sense. If you are debating if it is a good idea, don’t do it!  
Topics not to be discussed in front of campers and parents, nor during 
camp hours: 

➢ partying 
➢ hooking up 
➢ drugs, alcohol, other illegal activities  
➢ politics 
➢ violence 

 
*Sometimes kids are naturally curious to discuss and ask questions about 
these topics. Please respond as a role model, and remember that your 
campers need you to respond professionally and camp-appropriately. 
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W.E.S.T.I. customer service. 
Every morning: 
 

 

 
 

4. Campers 
 
Positive Praise 

● It’s not enough to tell campers that they’re “good.” We must tell them why. 
● Praise campers:  immediately, specifically, credibly 
● When we see or hear excellent behavior, D.L.P.: 

 
Camper Behavior: 

Praise Prevents Behavior Problems!  
It truly does! 
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Part I: Prevention:  Use effective praise 
It’s easy to recognize when a kid is acting out, right? But it may be trickier to spot the well-behaved 
campers. When a camper respects the boundaries of camp from the get-go, praise that behavior 

a. Positively (“I LOVED the way you included Rachel in your game, Sarah.”) 
b. Immediately (“I see what you’re doing now in terms of sharing the paint, and I really 

admire it. Keep it up!”) 
c. Specifically (“Great job with the hand gestures during ‘Tree of Life’! You were really 

involved!) 
d. Truly (Don’t fake your praise!) 

Part II: Intervention:  State desired behavior + consequence 
Sometimes, you may find yourself wanting to yell at a camper. It happens. You’re only human. But 
before you yell, take a deep breath and tell your camper what YOU want them to do. (“Instead of 
throwing your yogurt at the wall, come to me or another staffer, and we’ll open it for you.”) Then 
explain what the punishment may be if they repeat the act. (“If you throw anything again, you’ll be sent 
to the office.”) DO NOT punish a child by withholding food or personal belongings, DO NOT hit a child, 
and as tempting as it may be sometimes, DO NOT swear. Save the drama for your mama. 

 
Behavior Management: 5 Steps 
Step 1: Prevent negative behavior with:     Transitions! Positive Praise! Clear directions! 
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5.  Resources   

Leadership Team:        Who is my Supervisor?  

 

 

Ways to get campers attention: 
Never say “shut up” to your campers. Try this instead: 
(Staff calls out the 1st phrase; campers answer in parentheses and then they get quiet.) 

1.  We are Farmers (bum ba-dum bum bum bum) 
2. Red Robin (yummmmm) 
3.  Roller Coaster(ch ch ch ch…) 
4.  Backstreets Back... (Alright!) 
5. Ma na ma na (dooo doo doo doo doo) 
6. We go together (Grease, the Musical) like _______________________. 

During Back to Camp Night, create a unique call & response for just your Bunk!  
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Superb Staff:  Let’s Be Good Neighbors! 

Summer 2019 

 
 
*** Values the Views of Others *** 

"What do you think?" 
"Tell me why you feel that way." 
"What do you think we should do?" 
"How do you want to do it?" 

"Let her finish.." "OK, so you were saying…" 
 
 

*** Team Player *** 

""How can I help you?" 
"What do you need?" 

"Here, use mine." 
"You go first." 
"I couldn't have done this without you." 
"Join us."  "Come with me." 
"Let's work on this together" 

makes eye contact & says hello or good morning  
"What are you working on?" 
focuses on expertise of others: "Lior can do this, she's good at this…" 
says "we" and "our" 
 

*** Considerate *** 

"I'm worried about __" 
"What will __ think if we do that?" 
"Are you OK, __?" 
Speaks to people privately to avoid risk of embarrassing them 
Stands up for others: "Don't say that about him…"  
Reacts unfavorably in response to gossip, put-downs, hurtful comments, or jokes at others 
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Staff Responses to Camper Put-Downs 

Camp Rodef Shalom does not tolerate put-downs, even if people are joking. This is serious 
stuff & it's not something we let people joke about. 

  

Directions: Please take a highlighter and highlight ONE "Skillful Staff Response" on the right 
for EACH "Camper Comment" on the left. 

Camper Comment: Skillful Staff Response: 

1A. You're such a loser! (action) 
1. Try to react to every put-down. 2. Stop talking, playing, teaching--stop 
everything. 3. Move/ turn toward them & look them in the eye. 

1B. You're such a loser! (say these) 
"That's a put down. That's not allowed. Everyone is respected here. I'll 
help you remember." 

2. You are so stupid! 

"If you don't like what she / he said, say: 'I disagree.' Say that now please." 
"That's how you tell people what you think." "It's OK to disagree with 
what someone said. We just can't make fun of the person who said it." 

3. You're a dork! Shut up! "If you're mad at her / him / me, that's OK, but you can't put them down." 

4. I'm just joking. 

"That's not something we joke about." "When people can feel hurt, we 
don't find that funny." "At an airport you can't joke about weapons. Here 
at camp we don't joke about putting people down. It's not allowed." 

5. She / he knows I don't mean it. 
We're friends! 

"Can I tell you a secret? Sometimes even our friends don't tell us the truth 
about that. It really hurts them a lot, but they just don't know how to say 
it." 

6. (Insult without apology.) 

"Please say you are sorry." (F they dont...) "Putting people down is a 
mistake. We can fix our mistakes." "Sometimes it's hard to say. Take some 
time . If you can say it later, that's what a respectful person says. You can 
do it." 

7. "Who would ever hang with her 
/ him?" 

"When we say some things outloud (or do things like this), it can hurt 
people's feelings." "We don't have to say everything we think out loud." 
"If there's a problem with someone, I would like to hear, I'll listen." "When 
you say that, what message does that send? What does it say about you?" 

8. (To the camper who has been 
insulted) 

"I'm sorry that was said. That must feel bad. I know that can hurt. I have 
felt that way." "I would like to hear how you're feeling about this. It helps 
to put things into words." "I'm going to stay on this. It's important to me 
that people aren't put down." "You can look them in the eye and say stop. 
" 
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6. Appendix 
Alcohol/Drugs/Smoking/Vaping Policy 

All staff are expected to model acceptable behavior during the Camp day. As a result, Camp 
staff may not engage in the use, possession, sale, or dispensing of alcohol, tobacco, narcotics, 
drugs (including marijuana), inhalants, or controlled substances (as defined by the Department 
of Justice and the Drug Enforcement Administration) or any imitation of the above, such as K2, 
or any material represented to be the above, while on Camp property or during the Camp day. 
This includes paraphernalia as defined by the Drug Enforcement Administration as well as 
delivery mechanisms for these items, including but not limited to syringes, e-cigarettes, vape 
devices, or Juuls, regardless of whether these items may be otherwise legal to possess. 

As a result, smoking, vaping, juuling, or using any other similar delivery system using any 
substance while on Temple property or during the Camp day is strictly prohibited. All 
smoking/vaping/juuling paraphernalia must be kept in your car or off the Temple premises, 
regardless of whether the staffer is a minor or an adult, and regardless whether the items are 
legal or illegal as defined by law. While some of these substances or devices may be legal for 
people 18 years or older, Camp Rodef Shalom's policy is more stringent. 

In addition, Camp staff may not be under the influence of any of the above or in possession of 
the above while on Camp property or during the Camp day. The term “under the influence” as 
used here has a less strict meaning than it does under criminal law. For Camp purposes, the 
term means any level of impairment and includes even the odor of these substances on the 
breath or person of a staffer; it also includes being impaired by reason of the abuse of any 
material used as a stimulant. 

If camp administrators have reason to believe a staffer may be under the influence or in 
possession of the above, a reasonable search of the staffer's belongings and area may be 
conducted. Staffers found to be in violation of these rules are subject to immediate confiscation 
of the items, and will be dismissed from employment. In addition, criminal charges may be 
initiated as warranted. 

Exception: Use of a controlled or medically prescribed substance in the manner prescribed for 
the staffer by the staffer’s physician is not a violation. In such circumstances, a Prescription 
Medication Authorization Form signed by the staffer's physician (and parent or guardian, if the 
staffer is a minor), must be on file with the Camp Clinic prior to any such usage. All such 
substances must comply with our prescription medication protocols. 
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Camp Morning Song 
We come to start of another day 

And now we say shalom. (Shalom!) 

We go to our work, and we go to our play, 

And now we say shalom. (Shalom!) 

Shalom, my friends, shalom, my friends, it’s time to say shalom. (Shalom!) 

We come to the start of another day……………………  

And now we say shalom. (Shalom!) 

 

Welcome Song 
Written by Flo Frey (director, 1978-1986) 

  
We welcome you to Rodef Shalom  

We’re mighty glad you’re here 
We’ll send the air reverberating  

With a mighty cheer 
We’ll sing you in, we’ll sing you out. 

We will raise a mighty shout 
Hail! Hail! The gang’s all here 

And we welcome you to Rodef Shalom 
  

On the line, on the line 
 On the side of the line 

We’re cheerin’ for Rodef Shalom 
 In the rain or the shine 

Rodef in the rain 
 We love you just the same 

On the line, on the side of the line 
  

We are the halo and the glory be 
We’re the pride of Falls Church  

And the whole country 
The pride of Falls Church  
And the whole country  

Wrapped up into one happy family 
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